
 
 

FAQ about the implications for staff 
 

1. Who employs staff in an academy trust? 

The employer is the trust. 

2. What happens to pay, terms and conditions of staff when a school joins a trust? 

‘TUPE’ operates to ensure that staff contracts are automatically transferred. This means that staff 

will remain on their existing terms and conditions, including pay. There is continuity of employment.  

For the future, the draft Schools Bill 2022 states that the Secretary of State can “set standards in 

relation to the procedures and criteria for appointing staff and assigning them particular roles, and 

the remuneration of staff (including salary and pension arrangements“ (from Section 1)  

 

3. Are there changes to the leadership structure when a school joins a trust? 

Staff structure does not necessarily change when joining an academy trust. Academies can have a 

headteacher or an executive headteacher, just like maintained schools. 

Current LDBS policy is to encourage all small Church primary schools to consider executive 

leadership when a headteacher vacancy arises; this is related to the sustainability of small schools 

and not to whether the school is an academy. 

4. What is the role of the CEO? 

Each trust will develop its own CEO Job Description, but the National Governance Association has 

published a template.  

5. Does an academy trust have to have a CEO? 

Yes, it is a DfE requirement for every academy trust to have a senior executive leader who should be 

a chief executive or similar. This person is named as the Accounting Officer and as such is 

accountable to the ESFA (Education and Skills Funding Agency) for the trust’s financial resources. 

6. Who appoints the CEO of an academy trust and who manages them? 

The appointment of the CEO is dealt with in the articles of association for the trust. Usually the 

appointment is made by the trustees and the LDBS sometimes has a role. The CEO is accountable to 

trustees, and trustees are responsible for CEO management and appraisal. 

7. What is the role of the government? 

The current Academy Handbook highlights that if the CEO is planning to leave the trust, the board of 

trustees should discuss the structure and options for the trust, including plans for recruitment, with 

the Regional Director (formerly called the Regional Schools Commissioner). 

8. What is the division of responsibility between CEO and headteacher? 

The trust sets out who makes what decisions in a scheme of delegation. The draft Schools Bill 2022 

allows the Secretary of State to specify provision that must be made in the scheme of delegation 

(clause 20 (1b)). 
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https://bills.parliament.uk/publications/46433/documents/1770
https://www.nga.org.uk/Knowledge-Centre/Staffing/recruitment/CEO-template-job-description.aspx
https://www.gov.uk/guidance/academy-trust-handbook/part-1-roles-and-responsibilities
https://bills.parliament.uk/publications/46433/documents/1770

