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	Date
	

	Subject leader
	



	Strengths & successes
How do you know?
	



	
	Evaluation 
	Evidence base
	Next steps…

	Effectiveness of leadership and management (to including leadership and management of the curriculum)
	
	
	

	Quality of education – teaching/learning and curriculum balance


	
	
	

	Quality of assessment  



	
	
	

	Financial 
Summary

	
	
	

	What resources
are required?

	
	
	




RE leader summary

	Past
	Present
	Future

	What have we already achieved and improved?
	Where are we now?
What are the headlines from our self-evaluation?
	Where are we heading?
What are the key points  for  the action points
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