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	London Diocesan Board for Schools
CAPITAL BID FORM FOR V A Schools for 2021/22
[ See Note 1. attached ]


Please see the attached notes for assistance with the completion of this form. Completed forms should be returned by 1st November 2020 to Steve White, Principal Buildings and Development Officer, LDBS, Diocesan House, 36 Causton St, London, SW1P 4AU or emailed to steve.white@london.anglican.org.  This form is also available on the LDBS website for you to complete electronically and email back to LDBS.
	NAME OF SCHOOL 

ADDRESS 
LA 





ESFA SCHOOL NUMBER 

MAIN SCHOOL CONTACT FOR THIS PROJECT


PRIORITY BID                  of                       (Maximum 1)   [ See Note 3. attached ]   



	1.  PROJECT DESCRIPTION  

(Please describe the proposed project, attaching any supporting documentation such as sketch plans if available as well as any associated risk assessment documents)



	2.  HAS THIS PROJECT BEEN IDENTIFIED IN YOUR SCHOOL’S CONSULTANT’S ANNUAL CONDITION 

     REPORT?


     Yes                 No                   Priority                  [ See Note 4. Attached ]

     If ‘yes’, please state the priority given to the project in the Annual Condition Report


	3.  HAS ADVICE BEEN OBTAINED FROM A CONSULTANT?

     Yes              No                 Name of consultant:



	4. CONSULTANT’S COMMENTS (IF ANY)



	5.   WHAT ARE THE ESTIMATED COSTS?

Please indicate the estimated building costs, if known.  (It will help considerably if estimated costs are obtained before the submission of this bid)

BUILDING COSTS
£
PROFESSIONAL FEES
£
LOOSE FF&E
£
ICT
£
VAT
£
 TOTAL ESTIMATED COST                     £



	6.  WHAT IS THE SOURCE OF THE ESTIMATED COSTS?

Eg Consultant’s Budget Cost, Contractor’s Estimate(s), etc.



	7.  WHAT SHARE OF THE COSTS IS THE SCHOOL INTENDING TO CONTRIBUTE?

Please indicate the estimated amounts the school will be able to contribute to the costs of this project from funds which it either directly controls; or has access to; or is intending to raise.

DFC ALLOCATION      

£

DELEGATED BUDGET                           

£

GOVERNORS’ FUND OR SIMILAR        

£

FUND-RAISING EFFORTS                     

£



	8.  ANY OTHER COMMENTS IN SUPPORT OF THIS APPLICATION

Eg References from Ofsted Inspection Reports, increased pupil numbers, other Statutory Inspections/Audits, etc.



	GOVERNORS STATEMENT OF COMMITMENT

I hereby submit this bid for a capital project on behalf of our school.  I confirm that the Governors understand and accept their responsibility to meet in full their agreed liabilities for this project.  I also confirm the governors will be able to meet their obligations as and when payments fall due during the life of the project, if it goes ahead.

Signed ________________________________________on behalf of the Governors

Chair of Governors / Headteacher 

Date  _____________




	NOTES ON COMPLETING THE LDBS CAPITAL IMPROVEMENT / ACCESS BIDS FORM FOR 2021/22


	1. All LDBS schools are invited to submit capital bids in preparation for consideration for inclusion in the 2021/22 building programme.
At present, we are coming to the end of the 3 Year Capital Funding Cycle and the Secretary of State has given no indications as to how Capital Projects will be funded or  what level of funding will be available. 
2. This application should be used for bids for Maintenance Projects, Access Improvement, Health& Safety and Fire Improvements. In the first instance, Devolved Formula Capital will be required to support any bid.  
3. If more than one project is to be submitted, the school should prioritise the bids and submit one bid per form.

4. Questions 2-5: Prior to submitting a bid, it is advisable to consult with the school’s designated consultant and the School’s Annual Condition Report (ACR). It may also be useful to have a preliminary discussion with Steve White and/or a LA Buildings Officer. 

5. Question 6:  The consultant should be able to give some guidance on the estimated costs of the project including VAT and Fees which should be consistent with the Annual Condition Report (ACR).
6. Question 7: The funding of capital projects remains complex despite the simplification of liabilities.  Most projects will be paid for using funds from different sources: ie the school’s formula capital allocation, the school’s delegated budget, the LA co-ordinated VA programme (LCVAP), the LDBS Buildings Maintenance Scheme and funds held or raised by the governors.
7. The headteacher and governors will need to decide how much of the school’s own resources, especially delegated budget, they are able to dedicate to this project.  Schools will be expected to contribute at devolved capital to part-fund the project, unless it is already earmarked and agreed with LDBS for a known commitment. It is particularly important that the school/governors are clear about how they will fund the 10% contribution. 

8. Funding the 10%.  It is the case that the LDBS Buildings Maintenance Scheme will meet the 10% Governors contribution required whenever Formula Capital is used and the 10% Governors contribution towards LCVAP funded Maintenance Projects. 




